
Budget Workshop 
6/17/2019 
City Hall 
5:30 pm 

 

1. Convention and Tourism – Transient Guest Tax Discussion 

  Michelle Whitesell will discuss a few different items regarding Transient Guest Tax.  

Attached is an overview of what she is going to talk about. 

 

2. Budget Overview 

  Included is our budget document with the capital improvement projects and equipment 

we previously discussed; we will go over each department and fund.  All the tax levy fund tax 

revenues are based off of last year’s numbers, due to the updated estimated valuation not being 

distributed from the county until after this document is put together.  At the next budget 

workshop, I will have the state form completed with any updates we discuss at this meeting 

included in both our document and the state form. 

  I do not have all the detail, such as the vehicle information for each department 

updated.  I will get all that information ready for when I go to print the budget book. 

 

Notes: 

1. Salary lines have been increased by 3% in anticipation of possible raises for 2020 

2. We are working on a proposal to increase police officer wages as a result of a 

comparison with similar departments.  This is somewhat reflected in the Police 

Department Budget 
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CONVENTION & TOURISM BUDGET CONCERNS 

● Currently, more than 25 percent of our budget is allocated for items outside of  
Marysville Convention & Tourism’s direct initiatives, including 4th of July fireworks, the 
Chamber of Commerce, Marysville Main Street, and the Koester House Museum 
operations.   

● In 2019, we decreased many areas of our budget, including Big Blue River Days, TV & 
radio advertising, social media advertising, new grant requests and more.  More monies 
have been allocated to print advertising, email marketing, Mother’s Day Market and 
promotional media and tourism booths to work toward our long-term goals. 

● Unfortunately, our carryover has decreased over the past three years while 
implementing some of our new initiatives. If we do not make some drastic changes to 
our budget, in 2020 we will have to cut funding from our two biggest events (Mother’s 
Day Market & Big Blue River Days), as well as Museum Day, Christmas Destination 
initiatives, and signage (the Blue River Rail Trail Billboard).  

● While our transient guest tax receipts are down slightly, we have a tremendous amount 
of forward momentum we would hate to see slow down. Marysville continues to be ‘on 
the map’ with recent press on our biggest events, our history, the arts and recreation: 

○ Article on the Blue River Rail Trail in Travel Kansas Magazine 
○ WIBW-TV “Fork in the Road” segment on Sandy’s Pantry 
○ Two Big Blue BBQ interviews on WIBW in Topeka 
○ Mother’s Day Market interview on KOLN 10/11 in Lincoln 
○ Nearly 3,000 Facebook followers and 325 Instagram followers 
○ More than 1,600 email subscribers 
○ Content partnership with the State of KS Department of Wildlife Parks & Tourism 

on Instagram.   

● Our initiatives such as Light Up Marysville & Christmas Destination activities may not  
target ‘heads on beds’ (motel visitors), but the City of Marysville certainly benefits from 
the increase in sales tax receipts due to these activities, as our shops & restaurants 
comment on the high amounts of traffic during those times. 

● When analyzing ‘heads on beds’, the question must be asked:  Do we want to cut 
advertising dollars allocated for the two biggest events in Marysville (Big Blue River 
Days and the Mother’s Day Market), which bring in thousands of people, fill our hotels & 
increase sales tax receipts, in order to save the fireworks, which are targeted at locals 
and bring in no additional transient guest tax and sales tax dollars? 

● We would like to discuss the subsidization of our funds to the Chamber, Koester House 
and Main Street. Even just five years ago, many of these entities had a focus on tourism 
activities. Now that we have an active Tourism Committee and Director of Tourism, 
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those tasks have fallen into our wheelhouse, including social media, website, regional 
tourism meetings, work with the State Department of Wildlife, Parks & Tourism, etc.  

● Currently, our transient guest tax rate is 5%.  We would like to explore the idea of raising 
the transient guest tax slightly.  A 0.25% increase would bring in approximately $2,500 
more each year. Raising the tax to 0.50% would bring in approximately $5,000 more 
each year.  

○ For a motel rate of $63.49, a 0.25% guest tax increase would increase the room 
rate by $0.16 (from guest tax of $3.17 to $3.33) 

○ For a motel rate of $63.49, a 0.50% guest tax increase would increase the room 
rate by $0.32 (from guest tax of $3.17 to $3.49) 

● If we do raise the transient guest tax, the citizens of Marysville will not bear the burden of 
that increase; our visitors will. We have spoken to several area motel owners, and while 
they were not in favor of a 1% increase, they noted a 0.25% or 0.50% increase would be 
reasonable.   

● It is important to note we are not asking for an increase in our yearly budget beyond our 
transient guest tax dollars; we would just like to discuss how we can best use some of 
the funds that are allocated outside of our initiatives.  
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Convention and Tourism
2019 Budget

Revenue
     Transient Guest Tax Distribution $60,000.00
     Carry Over $15,000.00
     Interest on Account $200.00
     License Plates and Pins $50.00
TOTAL REVENUE $75,250.00

Expenses
     Dues and Publications $750.00
     Kansas Sales Tax $10.00
     Convention and Tourism Expenses $7,800.00
     Advertising: 
          Print $2,500.00
          Radio $500.00
          Television $1,500.00
          Social Media $500.00
          Printing $1,850.00
     Signage:
          Repairs and Maintenance $700.00
          Electricity and Lighting $1,000.00
          Leasing $2,600.00
     C&T Promotions: 
          4th of July $4,000.00 *
          Big Blue River Days $2,500.00
          Black Squirrels on Parade $500.00
          Light up Marysville $3,000.00 *
          Materials (Brochures, bags) $2,000.00
          Mother's Day Market $1,500.00
          Museum Promotions $1,000.00
          New Grant Requests $2,000.00
     Contracted Services:
          502 Media Hosting Website $600.00
          Part-Time C & T Director $20,750.00
     Subsidization:
          Chamber of Commerce $8,000.00
          Koester House Museum $5,000.00
          Marysville Main Street $2,500.00
TOTAL EXPENSES $73,060.00
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Capital Improvement Plan

City of Marysville, Kansas

PROJECTS BY DEPARTMENT

2019 2023thru

         Total2019 2020 2021 2022 2023Department Project # Priority

Administration

ADM - 002 8,0008,000Computer equipment replacement 4

ADM-001 5,0005,000New Central Printer 3

ADM-003 10,00010,000Remodel restrooms at City Hall 3

ADM-004 15,00015,000Meeting Room Improvements 3

ADM-005 6,0006,000Christmas Lights-City Hall Koester Block 4

44,00039,000 5,000Administration Total

Airport

AP - 002 29,50029,500Reconstruct east taxilane 2

AP - 004 75,00075,000Widen Runway 4

AP-003 15,00015,000Reconstruct west taxilanes 3

119,50044,500 75,000Airport Total

Fire Department

F- 001 330,00030,000 300,000Replacement of Fire Station #2 behind city hall 5

330,00030,000 300,000Fire Department Total

Parks, Recreation, Cemetery

PRC 001 652,00072,000 580,0007th St. Corridor improvements - Center to Calhoun 3

PRC 004 50,00050,000Lakeview/Feld Field Improvement 3

702,00050,000 72,000 580,000Parks, Recreation, Cemetery Total

Police Department

POL-001 21,00021,000AED Units 2

POL-002 8,0008,000Camera System 4

POL-003 18,00018,000HVAC Upgrade 3

POL-004 8,0008,000Computer Equipment Replacement 4

55,00026,000 29,000Police Department Total

Sewer Department

SEW - 001 1,200,000300,000 300,000 300,000 300,000Cured In Place Pipe 2

SEW - 002 400,000400,000Lagoon dredging 5

SEW - 006 260,00065,000 65,000 65,000 65,000Manhole Rehab 3

SEW - 007 500,000100,000 100,000 100,000 100,000 100,000Transfer to Reserve 3

SEW - 009 10,00010,000Remodel restrooms at City Hall 3

SEW - 010 50,00050,000Spare Lift Station Pumps 2

SEW-008 1,000,000300,000 700,000Force Main Replacement 2

3,420,000775,000 515,000 865,000 465,000 800,000Sewer Department Total

Street Department
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         Total2019 2020 2021 2022 2023Department Project # Priority

STR 001 187,190187,190Broadway-14th - 15th and 15th Center to Broadway 2

STR 002 225,00045,000 45,000 45,000 45,000 45,000Annual Street Paving 2

STR 004 105,866105,8667th Street Elm to Walnut 3

STR 005 250,00050,000 50,000 50,000 50,000 50,000Curb and Gutter Replacement 3

STR 006 224,366224,366Spring 12th - 13th, 12th Walnut to Spring 2

STR 008 87,78087,780Walnut 8th to Trail 2

STR 009 128,665128,66518th Center to Carolina 2

STR 010 284,226284,22611th Road Geometric Improvement/Stoplight 4

STR 011 1,493,8841,493,884CCLIP Pavement Reconstruction - US77 to Spring 3

STR 012 1,426,589120,000 1,306,589CCLIP Pavement Recon - US77 Spring to Jackson 3

STR 014 2,200,000200,000 2,000,00011th Road South/Keystone to 11th Ter 3

STR 022 540,000180,000 180,000 180,000Street Replacement 3

STR 023 320,395320,395Walnut, 4th - 6th 2

STR 024 282,176282,176Elm, 4th to 6th 2

STR 025 395,587395,587Jenkins, 8th - 11th 2

STR 026 193,116193,116Frank Marshall Drive 2

STR 027 1,129,6431,129,643Geometric Improvement - HWY 77 and 36 Intersection 3

9,474,4831,814,750 2,100,925 3,008,286 2,082,406 468,116Street Department Total

Water Department

W 001 215,000215,000Watermain replacement on Jenkins 17th to 20th 2

W 002 200,000200,000Replace watermain on Laramie from 15th to 20th 2

W 005 600,000200,000 200,000 200,000Water Line Replacement 2

W 006 75,00015,000 15,000 15,000 15,000 15,000Water Tower Inspection/Cleaning 3

W 007 10,00010,000Remodel restrooms at City Hall 3

W 008 300,00075,000 75,000 75,000 75,000Water Meter Replacement 3

W 009 225,00060,000 165,000New Water Shop 2

1,625,000300,000 455,000 290,000 290,000 290,000Water Department Total

GRAND TOTAL 15,769,9833,034,750 3,521,425 4,818,286 2,837,406 1,558,116
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Vehicle Type with Description (i.e. 

Ford F‐150, Supercrew, Diesel, etc.) Vehicle #

Vehicle 

Year

Notes (Any information that might help the 

process) 2019 2020 2021 2022 2023 2024

Ford F‐150 4X4  2018 Normal Vehicle Replacement 40000

Ford F‐150 4X4  572 2014 Sending to Water/Sewer Department 38000

Ford Explorer SSV (Mid Size) 1K 2016

Great handling vehicle.  Guys seem to really 

like it.  Can be a little small for bigger guys.   40000 42000

Ford Expedition SSV (Full Size Chief's 

Vehcile) 567 2015

Great vehicle.  Chief's vehicle is traded every 

six years unlike the patrol vehciles every 4 

years.   40000

Cheverolet 1500 2019 Normal Vehicle Replacement 42000

Ford Explorer SSV (Mid Size) 1K2 2015 40000

Year Vehicle is Expected to be Replaced

5 year Vehicle Replacements ‐ Police Department
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Vehicle Type with Description (i.e. Ford F‐

150, Supercrew, Diesel, etc.)

Vehicl

e # Vehicle Year

Notes (Any information that might help 

the process) 2019 2020 2021 2022 2023 2024

Street sweeper 2018 Replace every five years 210000

Ford F350 1 ton dump truck 521 1997 Motor and door issues 51000

Ford tandem axel dump truck 524 1989 Bed and loss of power, fluid leaks, rust 50000

Ford tandem axel dump truck 525 1989 Bed and loss of power, fluid leaks, rust 50000

Etnire chip spreader 535 1971

Unusable by most of crew,gearbox 

problems,cannot get parts x

 Cat backhoe 508 2011

Transfer from water dept when they get 

new

From 

Water/Se

wer 

Departme

nt

Crack Sealer

Need a larger crack sealer for the amount of 

sealing done 50000

Year Vehicle is Expected to be Replaced

5 year Vehicle Replacements ‐ Street Department
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Vehicle Type with Description (i.e. Ford F‐150, 

Supercrew, Diesel, etc.)

Vehi

cle # Vehicle Year

Notes (Any information that might 

help the process) 2019 2020 2021 2022 2023 2024

Chevy Flat Bed 3/4 Ton 543 1994

Transmission Leaks, balljoints need 

replaced, bas four new tires that 

could go on another vehicle, just 

need chasis to put the flat bed on. 40000

Chevy S‐10 542 1996

Rust and seat problems, been worked 

on for fuses going out and electrical 

problems, low miles, too small for 

most uses. 40000

GMC 4x4 1/2 Ton 544 1997

Runs decent, just old age and high 

miles.  Needs seat repair, rust getting 

bad. 40000

Bucket Truck

It has 35' boom; could use a 60' boom 

for a lot of our work (tree work, x‐

mas lights on Koester Block, ballfield 

lights). 100000

Year Vehicle is Expected to be Replaced

5 year Vehicle Replacements ‐ Parks and Cemetery Department
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Vehicle Type with Description (i.e. Ford F‐150, Supercrew, 

Diesel, etc.)

Vehicle 

#

Vehicle 

Year

Notes (Any information that 

might help the process) 2019 2020 2021 2022 2023 2024

1985 Ford 8000, Diesel, 750 gpm. Pumper 602 1985

upgrade to a 12,500 gpm. 

Pumper 300000

Year Vehicle is Expected to be Replaced

5 year Vehicle Replacements ‐ Fire Department
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Vehicle Type with Description (i.e. Ford F‐150, 

Supercrew, Diesel, etc.)

Vehicl

e #

Vehicle 

Year

Notes (Any information that might 

help the process) 2019 2020 2021 2022 2023

Dodge Ram 2500, 4WD, 5.9L, Regular Cab 514 1998 On Order 60000

Chevy 3500, 2WD, 5.7L, Crew Cab 503 1997 Bought Used From Nebraska Surplus

International 7400, International DT466 Engine, 

Sewer Jet/Vac Truck 515 2004

Bought New, Very Harsh Work 

Environment 400000

Dodge Ram, 2WD, 5.2L 528 1996 Replacing with Police Truck X

Chevy Silverado 1500, 4WD, 5.3L 568 2008

Old Police Truck, Starting To Rust Badly, 

Lots of Noises

Replace 

with 

Police 

Truck

Cat 420 F Backhoe 501 2015 5 Year Trade, Usually send to Street 100000

Loader 524K 530 2010 Having Issues Starting 200000

Year Vehicle is Expected to be Replaced

5 year Vehicle Replacements ‐ Water and Sewer Departments
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